Order

CAA-O-FSS001
June 2022

ESWATINI CIVIL AVIATION AUTHORITY

- FINANCIAL VIABILITY ASSESSMENT OF AN APPLICANT FOR AN AIR OPERATOR
CERTIFICATE

1.0 PURPOSE

1.1 This Order is issued to provide guidance to air operator applicants in regards to the
requirements for financial viability.

2.0  REFERENCE
2.1 Civil Aviation Authority Act 2009 Part IV Section 31 (3)
2.2 The Civil Aviation Authority (Air Operator Certification and Admlnls’rrahon) Regulations,
2011
3.0  INTERPRETATION

Interpretation of terms shall be as contained in:

3.1 Current Civil Aviation Act
3.2 Applicable current Civil Aviation Authority Regulations

4.0  FINANCIAL VIABILITY ASSESSMENT OF AN AOC APPLICANT

4.1 Background to assessment of the AOC applicant’s finances
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4.1.1 Regulatory Mandate
The order for requirement for submission of financial data by an applicant, in
support of an application for issuance of an air operator certificate, is in terms of
Civil Aviation Authority (Air Operator Certification and Administration) Regulations,
2011.

4.1.2 ICAO Standards and Recommended Practices

The ICAO standard requires that an evaluation of an AOC applicant’s financial
viability be done to ensure that the applicant is able to mobilize and meet the
financial obligations relating to the intended airline operation more so in the
inception phase.

Therefore this Order is issued to disseminate the requirement and notification that
financial assessment of the applicant will be conducted as part of the AOC
certification process.

4.2 Methodology of the Assessment

AOC applicants will be provided with an Assessment form as part of the application
forms. The applicant will complete the applicable form and maybe required to
submit additional information.

This financial assessment form will among other things contain a summary of the
cash flow forecast prepared by an applicant, together with an explanation of how
the applicant will cover any forecasted cash shortfalls.

4.3 Types of Assessments
4.3.1 Applicant Self-Assessment

The applicant completes the AOC applicant assessment form including a monthly
cash flow forecast for the proposed operation over three years and identifies how they will
cover any forecast cash shortfalls. The process of completing the form will enable the
applicant to conduct a self-assessment as to financial capacity and readiness.

4.3.2 Assessment by ESWACAA

The applicant’s completed assessment form will the be reviewed by ESWACAA and a
determination made.

4.4  Information required by ESWACAA to Conduct the Financial Assessments
a. Details of any person, company or entity or organization that has potential to
control or influence the day-to-da operations or the strategic direction of the

applicant/ AOC holder, including but not limited to:

i. The names of the company’s / organization’s / person’s involved
ii. Shareholdings or equity interests (if applicable)
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iii. The names of directors , officers, or persons involved

iv. The extent to which directors or officers in the said organization’s/ company’s or
other persons can control or influence the operational direction and the day-to-
day operations of the applicant

v. Any other information essential for ESWACAA to understand the organizational
and personnel inter-relationships impacting upon the applicants

b. A three year cash flow forecast which discloses:

i. A breakdown of receipt and payment items with estimates for each item
ii.  Any relevant explanatory notes including details of projected annal flying hours
iii.  Repairs and Maintenance

c. If the AOC applicant is a corporate entity:

i. A copy of the latest financial statements (preferably audited) for the AOC applicant
including profit and loss statement and balance sheet together with any
accompanying notes or qualifications

ii. If the corporate entity is part of a larger corporate group, a copy of the latest
consolidated financial statements (preferably audited) for the group of companies
including profit and loss statement and balance sheet together with any
accompanying notes and qualifications

d. If the applicant is not a corporate entity and is applying for example as a sole trader or
member of a partnership:

i. Details of any competing demands that will be placed upon the applicants funds in
the aviation operation

ii. Some of the information may be already available and can be provided in some
other form for example as part of an existing business plan.

Note ESWACAA will verify that the applicant has identified significant types of safety
related expenditure and the respective amounts that the applicant intends to expend
so as to comply with the safety and regulatory requirements.

Applicants must indicate the basis upon which key forecast assumptions have been
made in particular whether any market research has been carried out, or other
investigations made, into market demand, revenue and expenditure aspects of the
proposed AOC operation and if so, the findings.

4.5 Assessment Process

ESWACAA will employ its internal systems and process and technical specific areas to
review and verify the financial data submitted. The result of the evaluation will then be

communicated to the applicant by the Air Operator Certification Process Project
Manager or DFSS or DG ESWACAA.
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4.6 Confidentiality of Information Provided

Financial and organizational information provided by an applicant will be treated
‘Commercial-in-Confidence’ and will not be disclosed to any other party for any
other purpose other than any lawful purpose.

BLLL

DIRECTOR £\ gy
SAF

Simon Kutibiwa ETY STANDARDS

Director Flight Safety Standards 21 JUN 2022

P.o.Tgo'x D361, THE gap gg
= )1(_: (+268) 2333 5379
$(+268) 2518 4194

CAA-O-FS5-001 June 2022 Page 4 of 4



